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Kickstart Your
Family Business
Transformation
Journey

Okeili&co is a management advisory firm
and The Region's Leading Advisor
on Family Business.

We are a top tier management advisory firm
focused on the GCC and Middle East based
Family-Owned Businesses.

To date, we have served over |5 medium to
large sized Family-Owned businesses mainly
on topics ranging from Family Governance,
Ownership Governance, Next-Gen
Readiness, Corporate Strategy and M&A

With offices in Saifi Village, BCD, Beirut, and
employing a team of seven professionals,
Okeili&co has developed sustainability,
growth and investment strategies, and
engaged in _several transformation journeys
related to institutionalizing Family-Owned
Businesses and formulation of value creation
_nitiatives

i;ﬁ While we remain Pragmatic in our
“ ~ approach, we are very Passionate. We
: love what we do and we go the extra mile to

create successes. We are recognized as a

Family Business Success Partner

A



Managing Partner
Akram Okeili

Akram Okeili is a seasoned management
advisor with more than |5 years in the
Family Business Advisory domain. In
addition to being a leader in emerging
market strategy, he is a veteran Family
Business Expert, Ultra-affluent Individuals
Advisor, a Governance & Restructuring
Expert and a savvy Investment Banker.
Akram has over |5 years of US, European
and regional experience in management
consulting, private equity and investment
banking with substantial focus on Family
Business strategic initiatives spanning various
industries. He has advised regional Family
Businesses on sustainability and expansion
strategies  including  governance and
succession best practices, portfolio strategy
and re-organizations, optimal M&A
scenarios, disposals, alternative investments
advisory and capital raising solutions
involving equity and debt financing.

Akram holds an Executive Masters in
Business Administration (EMBA) from the
American University of Beirut. This was
followed by achieving the Certificate in
Management Consulting and the Diploma in
Management Consulting. before finally being
awarded the highest recognition of
management consulting expertise, the status
of Certified Management Consultant (CMC)
from the Institute of Consulting in the UK.
In 2011, he has further been awarded
Certified Merger & Acquisition Advisor
(CM&AA) Designation from the Alliance of
Merger & Acquisition Advisors in the US.
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Family Governance Design

Family Operating Model

Family Charter / Constitution
NxG Education and Development

Legal Structures

Trust and Ownership Planning

Decision Making and
Delegation of Authority
Shareholders’ Protocol

Family Office Definition &
Design

Strategic Board Design
Portfolio Rationalization
Pre-IPO Growth Strategy
Investment Strategy

Sell-Side Mandates
Buy-Side Mandates
Valuations

Okeili&co focuses
Governance, S

models, drafting fa
preparing for succession

The Strategy practice inc
strategic direction of the
engaging portfolio :
resource allocation and develop
creation strategies

and sell-side transactions
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sophisticated global Business Families
from US, Europe, Middle East and Gulf
on NxG Readiness initiatives and drivers




Advisory Services
Family Office Definition

Okeili&co believes it is important for
business families to have a mental
segregation between the financial resources
currently in operational use and those that
can be set aside for generations to come .
Such segregation really allows for strategic
financial planning and the preservation of
wealth over the long term.

Bearing in mind that the key mission of a
“Family Office” is the preservation and
transmission of family wealth and culture
across generations, Okeili&co has the
knowhow and the experience to design and
structure the optimal Family Office with a
scope of services ranging from fiscal
optimization and lifestyle management to
bookkeeping and reporting to diversified
investment solutions over different asset
classes depending on the family risk profile

Sample Work Contributed

- Facilitated the creation of a full scope
Family Office for a large KSA based
Family Conglomerate with services
ranging from lifestyle management to
investment solutions around private
equity, hedge funds, and cash flow
generating real estate
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““Okeili&co team are really distinguished in their out of the box thinking and responsiveness. In

every difficult situation we found them able to simplify things and present practical solutions.”’

Khaldoun Jabr, Senior Manager Corporate Development

El Concoxde Group

. S ) -

““‘Qur experiences with Okeili&co
exceeded our expectations. Mr. Okeili
facilitated our 3rd generation family
members to lead the process with the
support of Alissa Group shareholders
from the 2nd generation building on
well surveyed best practices yet
maintaining the focus on local Saudi
culture norms.. We certainly
recommend Okeili &co to any family
seeking to develop optimal and
customized family. governance
framework to'be a cornerstone for
the family future success and

continuity.”

Sheikh Abdulmohsen Alissa,
Chairman, Abdullatif Alissa
Group Holding

“‘Okeili&co deftly handled the role as an
effective Family advisor in reviewing our Family
Governance Program. Their true attempt to

~ |

maximize the value of result and best practices is

worth noticeable’’

Mrx. Mohammad Ageel, Chief

Operations Officer, Al Fozan Holding
| -]
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“‘Okeili&co offer a unique proposition in the
region: they provide world class advisory
services, but are able to tailor it to the
circumstances and realities of doing business in

the Middle East. They truly live up to their motto
by providing pragmatic solutions to our problems

)

Me Chadia El1 Meouchi,
Managing Partner, Badri & Salim EL
Meouchi Law Firm

““"We had a special experience with Okeili&Co. Akram has helped us lead a unique project on our
Next-Gen family readiness side. His approach, methodology, structured thinking opened different
possibilities. His experience and exposure made him bring something new to the table for us to

think about...*

Musaab Al Muhaidib, General Manager,

Masdar Building Materials
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Valued Clients

We take pride in serving a wide range of
Family-Owned Businesses across many

industries distributed around the Middle
East and the GCC region. A sample of our
clients includes:
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